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Presentation Overview

• Early Academic Outreach 

• Theory of Change: 
5 Strategies for Change

• College-going culture best 
practices 

• EAOtc





MISSION

Increase the number of low-income, underrepresented, 
and first-generation college-bound students who aspire 
to attend and are eligible to enter a university degree 

program.



Theory of 
Change

Working directly
with students Engaging families

Partnering with 
the K-12 system

Fostering personal 
discovery and career 

aspirations

Creating college-bound 
peer groups
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Native American 
Science & Engineering Program

Year-long STEM program for 
rising 11th and 12th graders

• One-week residential summer 
program

• AISES Geoscience Research 
Project

• College & Scholarship Support
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College Knowledge for Parents

1 day – 8th grade families

College Academy for Parents
12 weeks – Elementary School Families



Tradition Meets New Knowledge
Native American College Day

1 day – High School Families

Tucson Indian Center & 
College Academy for Parents 

Partnership 
10 weeks – High School Families
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College-Going Culture

College Knowledge for Counselors



Discussion

How do you create
a college-going culture

in your school or 
community?



Fostering personal 
discovery and career 

aspirations
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MESA
Mathematics, Engineering 

Science Achievement



Sweet
16



Sweet
16

1

Lab Science

3

Fine Arts or CTE
(Career & Technical Education)

2
Same Second Language

English

2
Social Sciences

4
Math

4
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Peer Groups persist as 
students engage in UA 

Native American
Student Affairs, UA Student

Chapter of AISES, Etc. 



EAOtc



Future
Graduates!



Contact Us!

Ace Charette, Coordinator 
acec@email.arizona.edu

Amanda Cheromiah, Coordinator 
acheromi@email.arizona.edu

Rudy B. McCormick, Director
rudymc@u.arizona.edu

(520) 626-2300

eao.arizona.edu
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